
THE CIM Ot WICHITA 

The Honorable Mayor and 
Board of City Commissioners 

City of Wichita 
Wichita, Kansas 

Dear Connnissioners : 

I n  t h i s  document I present, a s  requlred b State  law, the K 1980 operating budget f o r  the City of Wic i ta--a budget 
tha t  you approved i n  August, 1979, a f t e r  many hours of 
hearings and deliberations . 
Comnitments Made 

The adopted program of services recognizes both commit- 
ments made i n  the 1970s and new tasks of the 1980s. 

Amon the s ignif icant  1970 commitments honored herein is f the unding of park and l ib ra ry  operations i n  the s i x  
new c~mnunity service centers. Also, nine new Police 
Officers--or the equivalent of two new beats--are added. 
An allocation of nearly $450,000 i s  included i n  the 1980 
budget t o  provide repair  of s t r e e t s  damaged by severe 
winter weather conditions i n  the 1970s. These and other 
improvements a re  described on pages 1 through 3, a s  well 
a s  i n  the various division budgets. 

While the adopted budget recognizes past obligations, it 
a l s o  makes important comitments f o r  the 1980s. Not the 
l e a s t  of these i s  the $110 per month salary increase f o r  
a l l  City employees, having a t o t a l  cost  to tax-supported 
funds of roughly $3% million. Also, the three-year sal- 
ary agreement negotiated i n  1979 provides f o r  three years 
of labor-management peace. 

A conrmitment t o  provide increased public transportat ion 
is supported with the addition i n  1980 of 22 positions 
i n  the Metropolitan Transit  Authority, i n  ant ic ipat ion 
of the service of 31 new buses. The City 's  share f a r  
the expanded service amounts t o  $81,500. 





Mayor and Board of  C i t y  Commissioners 
December 14 ,  1979 

The 1980 adopted budget  a l s o  r e f l e c t s  t h e  C i t y ' s  suppor t  
of the  l o c a l  housing indus t ry .  The a l l o c a t i o n  of con- 
s t r u c t i o n  permit  and f e e  revenues t o  a n  improvement fund 
i n  the  C e n t r a l  In spec t ion  Div is ion  a t t e s t s  t o  t h e  C i t y ' s  
d e s i r e  t o  f a c i l i t a t e  t h i s  a s p e c t  of o u r  economic develop- 
ment. 

Cost of t he  Commitments 
1 

The program commitments and s a l a r y  improvements i n  t h e  
f i v e  funds under t h e  l i d  r e s u l t  i n  a 1980 e s t ima ted  ex- 
pendi tu re  i n c r e a s e  f o r  t he se  funds of 11.6% when compared 
w i t h  1979. A t  t h e  same t ime,  the  m i l l  l evy  w i l l  decrease  
f o r  the  funds under t h e  State-imposed l i d ,  by . I82  m i l l s .  

The levy  f o r  a l l  C i t y  programs w i l l  remain approximately  
t h e  same a s  t h a t  l e v i e d  f o r  the  1979 budget ,  i n c r e a s i n g  
by only .763 m i l l s .  F u r t h e r ,  t he  adopted 1980 program 
w i l l  be f inanced  a t  about $1 ,3  m i l l i o n  below t h e  maximum 
tax ing  a u t h o r i t y  g ran ted  by the S t a t e  of Kansas. 

Besides t h e  a s s e s s e d  va lua t ion  tax  base ,  which has no t  
responded f avo rab ly  to t h e  i n f l a t i o n  l e v e l ,  two f a c t o r s  
have c o n t r i b u t e d  t o  t h e  levy requirement.  

F i r s t ,  by C o m i s s i o n  a c t i o n  you were a b l e  t o  reduce t h e  
C i t y  Manager's recommended budget  f o r  tax-supported pro- 
grams by more than  one-half  m i l l i o n  d o l l a r s .  This  was 
accomplished both by the  Zero-Base Budget techniques  t h a t  
provided p r i o r f t y  l i s t i n g  of s e r v i c e  l e v e l s  and by your 
a t t e n t i o n  t o  l i ne - i t em reques t s .  

Second, t h e  adopted budget embodies your dec i s ions  t o  
s h i f t  a p ropor t ion  of program suppor t  from proper ty  tax- 
payers t o  a c t u a l  u se r s  o r  d i r e c t  b e n e f i c i a r i e s  of those  
programs. 

The upshot of t h e s e  a c t i o n s  i s  t o  r e q u i r e  t he  C i t y  t o  pro- 
vide  most a l l  t h e  s e r v i c e s  d e l i v e r e d  i n  1979,  p l u s  adding 
program and s a l a r y  be t t e rmen t s ,  a t  e s s e n t i a l l y  t h e  same 
t ax ing  l e v e l ,  whi le  f u e l  and commodities a r e  i n c r e a s i n  
a s  a r e s u l t  of i n f l a t i o n  and energy shor tages .  The ob? 
vious  t a s k  i n  c a r r y i n g  o u t  t he  adopted programs i s  t o  
e x e r c i s e  r i go rous  c o n t r o l  over  c o s t s  whi le  working t o  
ach ieve  h ighe r  l e v e l s  of p roduc t iv i ty .  





Mayor and Board of C i ty  Commissioners 
December 14, 1979 

Assumptions and Tasks f o r  t h e  1980s 

I n  s h o r t ,  the 1980 budget i s  a "lean" budget. It r e l i e s  
more than most budgets of the  1970s on t h e  f e a s i b i l i t y  
of c e r t a i n  assumptions: 

- - tha t  a g r e a t e r  share of user  f e e s ,  a s  opposed t o  
property t ax  revenues, can support  some a c t i v i t i e s ;  

- - t h a t  increased product iv i ty  can maintain c u r r e n t  
serv ice-  l e v e l  de l ivery ;  

- - tha t  increased e f f o r t  a t  c o s t  c o n t r o l  can he lp  t o  
o f f s e t  i n f l a t i o n a r y  and f u e l  increases ;  

- - t h a t  r e l a t i v e l y  minor investment i n  s t r e e t  r e p a i r  
can postpone f o r  some time major out lay ;  and 

- - t h a t  p r i v a t e  indus t ry  and/or c i t i z e n  groups w i l l  a s -  
sume some r e s p o n s i b i l i t y  i n  c e r t a i n  a r e a s  where needs 
may not  be adequately met. 

The assumptions of t h i s  budget suggest t h a t  a reckoning 
may be approaching. My concern cont inues t o  be t h a t  r e -  
l i ance  on the  property tax  w i l l  impair t h e  C i t y ' s  a b i l i t y  
i n  the  f u t u r e  both t o  provide cu r ren t - l eve l  se rv ices  and 
t o  add improvements supportive of economical and phys ica l  
growth. A t  the same time, property taxpayers- -especia l ly  
those on low and f i x e d  incomes--should not  be requi red  t o  
bear so  l a r g e  a r e s p o n s i b i l i t y .  

The c i t y ' s  overr id ing  commitment t o  the  1980s, theref  o re ,  
must be t o  f i n d  a  s i g n i f i c a n t  a l t e r n a t e  source of revenue 
t o  fund requi red  programs, while these  programs a r e  being 
implemented as  e f f i c i e n t l y  a s  poss Ye* , 

gespect@ly submitted, 

C i ty  Manager 

EHD : cce 




